Tacoma Joint Labor Committee

BSIP Letter of Agreement

July 10, 2002


Tacoma Joint Labor Committee

And

City of Tacoma

Letter of Agreement

The parties to this agreement recognize the importance of employees temporarily transferring to work on the Business Systems Improvement Project (BSIP) Project #34658.  This document will set forth the conditions of the temporary project transfers and the temporary project working conditions for the employees on the BSIP team.  All other terms and conditions of existing and successor agreements with the signatory Unions will apply to the respective represented employees.  

1. For the initial filling of BSIP positions current City employees will be afforded the opportunity to express their interest in being considered for the project.  A global internal vacancy announcement will be posted for ten workdays in the usual manner.

a. Project management will review the letters of interest and assess the skill sets needed for the project.


b. Project management, in conjunction with Department Directors, will select employees possessing the required skill sets.


c. Changes in classifications, if necessary, will be made consistent with existing policies, procedures and provisions of collective bargaining agreements.


d. If unable to fill all of the team member positions from existing City employees the City will hire project employees from outside.


e. If subsequent vacancies arise project management will review the initial list of interested employees and will follow the same process as listed above for the initial hiring.

2. Backfilling positions for employees transferred to BSIP:

a. Depending on the work needs individual work groups, managers have the option of whether and/or how to backfill vacancies.  All hiring process and rules for filling the backfills are the same as for other hires in the City.  All Personnel Rules and Collective Bargaining Agreement provisions also apply.


b. If a person is hired from the outside as a backfill he/she will be considered a project employee (Code 8) and hired only for the duration of the project.


c. Once the project is complete if the department determines that the project employee is still needed the City and the Union agree to recommend a non-competitive appointment to the Civil Service Board under the provisions of Personnel Rule 1.24.570.

3. Represented employees who are temporarily transferred to the project will:

a. Retain their existing classification, including any application of rates they are currently receiving on a P100 basis, unless the duties or scope of the assigned project work require higher compensation or reclassification, in which case the City will follow its existing policies and procedures and any applicable Collective Bargaining Agreement.  These employees will continue to receive these applications of rate while assigned to the project and progress through steps of their base class if applicable.


b. Continue to accrue seniority in their regular department.
 

c. Continue to receive any allowances currently being received pursuant to their Collective Bargaining Agreements, with the exception of take home vehicles.


d. No longer be in stand-by or call-out rotations, be eligible for set-ups, filling of temporary vacancies, overtime distributions, or other bidding in their regular department as provided for in Collective Bargaining Agreements.


e. Receive cash for all overtime worked on the project.  Employees will not be eligible to earn compensatory time while on the project.  


f. Be assigned overtime on the basis of project needs only.


g. Be granted meal allowances as follows:
An employee working non-scheduled overtime at least two hours before or beyond his/her regular shift and at six (6) hour intervals thereafter shall be eligible for meal reimbursement of $12.00.  Employees will not be eligible for meal allowance when working scheduled overtime on their regularly scheduled days off, unless the overtime on one day extends more than two (2) hours beyond the number of hours normally worked by the employee.


h. Will agree to establish hours of work with project management to assure the timely completion of the project, including the possibility of alternate work schedules.  If Management deems it necessary to establish work hours outside the employees’ respective Collective Bargaining Agreements, upon written request from the Union, the City will bargain the requested change with the representing Union.  If an alternative work schedule is agreed to it must comply with the provisions of the Fair Labor Standards Act,  This phrase is redundant as we are talking about changes in schedules and have agreed to bargain changes the sentence above and have agreed to the employees’/union’s ability to grieve if they think something has been violated.  The employee and supervisor must sign a written document documenting an employee is working an alternate schedule which shall be make available to the union, upon request.

i. May return to their regular department once the project is completed provided their specific budgeted position still exists.  If the position no longer exists the employees may exercise their bumping rights under their collective bargain agreements or the Civil Service Rules. 

j. Employees temporarily assigned to the BSIP project shall retain the ability to unilaterally return to their Department during the course of the project, provided their specific budgeted position still exists.  If the position no longer exists the employees may exercise their bumping rights under their collective bargain agreements or the Civil Service Rules

k. The employee must notify the BSIP Project Manager and his/her Department Director at least two weeks in advance of the requested return date.  If the returning employee is in the middle of a critical project function his/her return to his/her department may be delayed for up to thirty calendar days.  

l. Vacation and PTO requests at BSIP:  Employees may request to take vacation and PTO at any time, however, time off will be scheduled based on the needs of the project and based on important project tasks and deadlines.  Employees with planned and committed vacations must identify these at the time of team selection to determine whether or not the time off request can be granted.  Vacation requests will not be arbitrarily denied by Management.

4. Full time BSIP staff located in the off-site facility will not be provided with paid parking.  However, it is anticipated that self-pay rental parking spaces will be available on a limited bases.  Staff will continue to receive paid bus passes.  

5. Incentive Days:

Permanent or project employees funded by the BSIP project who have 6 months of continuous service in a paid status as of December 31 of the year in which the incentive day(s) are earned and have not been suspended during the year are eligible to receive incentive days in accordance with Tacoma Municipal Code, Section 1.12.345.

1. Employees who meet the above criteria will be eligible to receive incentive days in 2003 in accordance with the incentive days earned in their regular work groups during 2002.  The BSIP project will establish goals for incentive days to be earned beginning in 2003 for incentive days to be awarded beginning in 2004.  

2. Employees who return to their regular work groups prior to the end of a program year will be awarded incentive days in accordance with the work group in which they worked the majority of their time during the year in which incentive days were earned.  

If the City creates any new classifications as a part of or as a result of BSIP/SAP that is not supervisory, confidential or is clearly not bargaining unit work of any of the signatory Unions, the City will voluntarily recognize that classification as being represented by the appropriate signatory Union.  If there is a jurisdictional dispute between Unions as to one that should represent the classification or if unable to agree the parties will jointly submit the issue to the Public Employment Relations Commission for resolution.  

If any of the provisions of this agreement are violated, the respective Unions maintain the ability to grieve under the provisions of their Collective Bargaining Agreements.

This Letter of Agreement is not to be used as a precedent with respect for any other projects of the City nor by other employees represented by any other Union.  This Letter of Agreement will expire with the final implementation of BSIP or with adoption of a successor Letter of Agreement.  This agreement will expire December 31, 2005.
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